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17 AUG 954

NENORANDUM FOR: Director of Central Intelligence

e

THROUGH Executive Director-Comptroller

SUBJIECT : Reduction in DBI Yorce
REFERENCES : a, Action Memorandum A-397 (30 June 64)

b. Responsive DDI Memorandum for Executive
Pirector-Comptroller (15 July 84),
with copies Yo BCYI and DDCI

c. Executive Director-Comptroller memorandum
for DDI, subj: PY 1965 Position and
Fund Allowances (27 July 64)

1. I» my meworandum responding to the Executive Director-
Comptroller’s directive cutting the DI by positions, and 25X1A
in subseguent conversations with you, with General Carter, and
with Mr. Kirkpstrick, I poisted ocut the price in curtailment of
substantive programs we would pay for this reduction,

2., I also emphasized that:

2., this cut would worsen the existing imbalance
in the overall intelligence effort between the resources
sllocated to collection and those devoted to its
exploitation through evaluation and apalysis:

b. we would suffer particularly in the military
and sconomic arems, vhere present resources are already
inadequate to meect rising demands:;

e. under this cutback we would not be able to carry

out effectively your earlier decizion to develop s first-
rate information handling system; and
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¢. certain structural realigoments of offices
and staffs would have to be made precipitately rather
- than in a more gradual way,

3. It is because of these facts that it geems to me in the
overall ncy isteremt not to impome this reduction in force on
the Directorate of Intelligence, 1If nhevertheless you feel the
cuts are unavoidable, I should like to have your express authori-
zation to proceed promptly with changes in organization and progr
to cut back our intelligence production slong the lines indicated
in my 15 July memorandum,

4. In any event, I want to aspure you that we shall, by
®oans of altering our organizational structures and other
managerinl economies, continue to meek to meke the most effective
use possible of the resources placed at our disposzl, whatever
they may be.
25X1A

RAY 8, CLIRE
Deputy DBirector (Intelligence)
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